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Guide to applying 

Gusyk funding 
 

This guideline applies to applications within the framework of the Gusyk Funding at the 

Faculty of Medicine of the University of Cologne. 

 
An application consists of the following parts: 

A – Short letter of motivation 

B – Curriculum vitae (with list of publications and third-party funding) 

C – Project and schedule (including Gantt chart) 

D – Type of relief and financing concept 

E – Excel spreadsheet 

F – Written confirmation from the clinic management 

 
Please note: 

Double funding is not possible, i.e., project work funded by other third-party funding 

sources is not additionally eligible for funding through a Gusyk position. Project work that 

is not financed by third-party funds is therefore eligible for funding – this can be work 

financed from own funds or, for example, additional work/secondary analyses from third-

party funded projects that are not the subject of the actual funding. Simultaneous funding 

from various faculty-internal funding programs (e.g., Gerok positions, FF-Med, etc.) is 

also not possible. 

 
All necessary attachments can be found on our website at https://medfak.uni- 

koeln.de/familie-gender-diversity/familie-und-karriere/gusyk-familienfoerderstellen. 

 
A – Short letter of motivation 

Please briefly explain the reasons for your application, including your current situation 
(clinic/research/family commitments) (max. 1 page). 

 
The following sentence must be included at the end of the letter: 

 
“If a Gusyk Funding is approved, I agree to write a final report at the end of the grant 
period and to participate in a written evaluation in the form of a questionnaire.” 
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B – Curriculum vitae (with list of publications and third-party funding) 

 
Each applicant must submit a scientific curriculum vitae with a list of their most important 

publications and third-party funding. 

 
Publications must be listed including impact factors and number of citations (separated 

by first/last and co-authorships). 

 
In addition, the CV must list the third-party funding acquired to date. Please also indicate 

whether you were the main applicant or co-applicant and whether the funding was internal 

or external. Third-party funding includes: 

 

• all external funding bodies (e.g., DFG, BMBF, foundations) 

• internal funding such as Köln Fortune 

• … 

• … 

 
The numerical summary of the information on publications and an overview of third-party 

funding acquired must also be provided in the Excel table (Appendix 1). The sample 

example in the table is for guidance only. 

 
In order to ensure that your academic achievements are assessed appropriately, you 

have the option of indicating any circumstances in your CV that may have impaired your 

academic work or led to systematic delays. This information will also enable us to 

calculate your academic age (see calculation example in Appendix 1). This information is 

voluntary and will be interpreted exclusively to your advantage. This includes, among 

other things: 

 

• Pregnancy and childbirth (maternity leave, parental leave) 

• Childcare 

• Caring for relatives in need of care 

• Disability or chronic illness 

• Temporary incapacity to work 

• Military or civil service 

• Part-time work (e.g., due to childcare) and work in non-research 

facilities/institutions/companies 

• Flight or displacement 

• Pandemic-related restrictions on scientific research 

opportunities and performance 

• Other periods of additional/exceptional stress
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C – Project and schedule (including Gantt chart) 

 
In this section, please describe all projects/work to be carried out as part of the Gusyk 
Funding. Please outline the work steps and schedule in such a way that the achievement 
of objectives can be verified retrospectively. Use the appropriate templates (Appendices 2 
and 3) to describe your project. The project and schedule should be limited to a maximum 
of 10 pages. 
 
Explanatory notes on the template: 

 
Basic data on the overall project 

 
Please provide a brief (1) summary of the overall project and (2) details of the 
people involved, including their roles in the project (max. ½ page). 

 
Description of the project within the framework of Gusyk funding 

 
1 Initial situation 

 
Current (research) status and your own preliminary work 

 
Please present the overall concept in which your project to be funded is embedded in a 

concise and comprehensible manner. The following are eligible for funding, among 

others: 

• a specific (research) project 

• specific work in ongoing projects 

• third-party funding applications 

 
For research projects, please describe the current state of research concisely and 

precisely; for other projects, describe the status of the goals achieved so far. Refer to 

your specific project and your own preliminary work to date. 

 
This description should clearly show where you see your own work fitting in and to which 

of the upcoming issues you want to make your own new and further contribution. 

 
2 Objectives and approach during the Gusyk grant 

 
2.1 Work program, including objectives and methods 

 

Please describe your work program by setting out the individual objectives and the 

corresponding approach (including planned methods) in the form of work packages 

divided by content and time. Please also indicate the expected total duration of your 
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project. 

 
The work program must show in a coherent manner by when each objective is to be 

achieved and how. 

 
2.2 Gantt chart (graphical representation of the work steps divided by content 

and time within the framework of Gusyk funding) 

In addition to the written description of the work program, you are requested to illustrate 

your steps in a Gantt chart (see sample example in Appendix 3). 

 
3 Scientific perspective 

 
Please briefly outline the scientific perspectives. Here you can refer, for example, to 
planned, prospective publications, the completion of your postdoctoral thesis or other 
manuscript work, external follow-up funding, and/or collaborations. 

 

 

D – Type of relief and financing concept 

 
Please describe the type of relief and the financing concept in Appendix 2. 

 
1 Type of relief 

 
Please specify the form of relief you are planning. Possible options include: 

 

• Exemption from duty (e.g., from night and weekend shifts) 

• Hiring an MTA 

• … 

 
2 Financing concept (based on 40.000€) 

 
Please list all individual items here, as well as the total amount of funding you are 

requesting to implement your project. Please base your request on the maximum funding 

amount of €40.000 targeted for a Gusyk position. 

 

 

E – Excel spreadsheet 

 
Please complete the Excel spreadsheet based on the sample example (Appendix 1). 
Please note that in addition to academic qualifications and family responsibilities, individual 
circumstances/structural discrimination categories are also included in the selection 
criteria. To counteract structural exclusion, applicants who are structurally marginalized 
due to their gender, sexual orientation, ethnicity, migration experience, and/or 
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mental/physical impairment/disability receive additional points in the application evaluation 
process. You therefore have the option of indicating the number of categories that apply to 
you. It is sufficient to state the number; you do not need to specify which categories these 
are. All information is voluntary and will be interpreted exclusively to your advantage. 

 

 

F – Written confirmation from the clinic management 

 
Please enclose with your application written confirmation from the clinic management that 

the desired measures and the financial concept have been approved. 

 
Further comments: 

 
Family support positions are approved for a maximum of one year. It is generally possible 

to reapply after this period. 

 
The position holders undertake to prepare a report (max. 2 pages) at the end of the 

funding period, in which the work accomplished is presented, also in relation to the work 

plan for the application. In addition, the position holders agree to participate in an 

evaluation following the funding period. 

 
Please send your application as a single PDF file with the Excel file to the Office of the 

Vice Dean for Academic Development and Equal Opportunities: Bewerbung- Gusyk@uk-

koeln.de. Please use only this email address, otherwise we cannot guarantee that your 

application will be reviewed. 

 

 
Contact: 

Dr. Vanessa Romotzky 

vanessa.romotzky@uk-koeln.de 

0221 478 879 73 
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